
The ultimate checklist for
migrating to a new SIS

 

Identify the goals you want to achieve with the new SIS
and the features you need to accomplish them.
Consider what data you will need to migrate and what
integrations you require.

Define your objectives and requirements

STEP

1
Conduct a comprehensive evaluation of your current SIS.
Document the strengths and weaknesses of your current
system and its data architecture. This will help you identify
areas that require improvement and guide your selection of
a new SIS.

Assess your current SIS

STEP

2

STEP

3

Choose a new SIS

Create a detailed plan for migrating your data
to the new SIS. Ensure that you accurately map
data elements from the current SIS to the new
SIS. Identify any gaps that may require manual
data entry, and define how you will handle data
validation.

Plan for data migration

STEP

4

Based on your objectives and requirements, select
a new SIS that best meets your needs. You may
need to conduct a vendor evaluation to determine
which product aligns with your needs.

Prepare for testing
Develop a comprehensive testing plan that ensures
that the new SIS meets your objectives and
requirements. Test all system functionalities, reports,
and integrations. Ensure that all stakeholders are
engaged in the testing process.

STEP

5
Create a communication plan
Develop a communication plan to keep stakeholders
informed throughout the migration process. Inform
staff, students, and parents of the upcoming changes,
and provide information on training and support.

STEP

6

STEP

7

STEP

8

STEP

9

STEP

10

Develop a training plan for staff to ensure they
understand the new system's functionalities and
capabilities. Provide ongoing support for staff,
students, and parents to ensure that they can
use the new system effectively.

Schedule training and support

Execute the migration according to the plan
you have created. Monitor the process
closely, and address any issues that arise.

Execute the migration

Verify the data
Verify that all data has been accurately migrated,
and that all integrations are working correctly.
Address any data discrepancies or issues promptly.

Go live
Once you have completed testing, training, and
verification, go live with the new SIS. Continue to
monitor the system closely, and address any issues
that arise promptly.


